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Regional cooperation program
Some initial lessons

Juan Pablo Castaneda, GENDR
March 17, 2015

Wealth Accounting and the Valuation of Ecosystem Services

WAV E S www.wavespartnership.org @ LA bl L e



Advancing NCA through regional cooperation

» Respond to growing demand by non-CIC countries

» CICs as anchor countries for regional networks and collaborating institutions

+ Build national capacity through regional cooperation

« Support countries through knowledge dissemination, thematic training, sharing
country-to-country experiences, and technical assistance

* |dentify priorities and arrangements through regional scoping assessments
« Use existing institutions/platforms as partners
« Respond to country demand or strategic opportunities




World Bank Regions:
From scoping to implementation

Europe & Central Asia

Latin America &
the Caribbean




A few lessons from LAC...

Latin America &
the Caribbean

For discussion only, work in progress, do not cite




NCA is in the radar...
Top-Down Bottom-up approaches

Own consultation (web search and interviews)
2015
SEEA No SEEA implemented but | No SEEA implemented
implemented working on it but interested

Colombia

Meéxico
No SEEA implemented Panama
. ) Guatemala e . .
but working on it Republica Dominicana
No SEEA implemented

but interested

NO-NO | Noin 2015

SEEA implemented

Brasil Bolivia

Chile
Costa Rica

NO-NO

ECLAC 2008

Argentina
Venezuela
Nicaragua
Honduras

Belice

Uruguay
Paraguay
El Salvador
Peru

No in 2008 Ecuador

UN Global Assesstment 2007

Stay equal Made improvements




There are multiple actors and they
connect in different ways...

TEEB

Chile
Ecuador
WAVES
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Uruguay k“,
Guatemala ‘<§ \ UNSD
Beli COSta i . PNUMA ORPLAC El Salvacer
elice ’——
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®IADB Colombia \“\“"
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Brasil ‘ ‘
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Accounts are being developed or were
developed recently...

Env.
Ecosystems Emission protection
expenses

Bolivia

Brasil

Chile

Colombia
Costa Rica
Dominican Rep.

Ecuador

Ecuador

Guatemala

Mexico

Panama

Peru
Uruguay

XIX X [X|X|X|X|X|[X|X

Available Working on Planning to




Countries do things In different ways...

National Statistic System

Basic Statisticsl | Accounts Example

National Accounts |Satellite Accounts

Colombia

Integrated Mexico
Brazil

Semi-
integrated Costa Rica

Ecuador

Fragmented Guatemala
Chile

Statistical Ministries (Env. &
) Central Bank
Institue others)

Producers Producers and users




Strong tensions:
From national to ecosystem accounts

SEEACF SEEACF SEEAEEA SEEA EEA
Physical Monetary  Physical Monetary

Degree of familiarity
decreases

Difficulties in perception
increases

Trust / validity of results
decreases

Depedency on
multidisciplinary research
increases

Timeliness / Relevance
decreases

Production / institutional
complexity increases




There are different priorities/gaps...

Support NCA teaching in Univ.
Get financial resources

What, who, how, where?

Reg. programs coordination
Language

Technical assistance for...

Enhance NCA use

Inter-institutional coord.

0 2 4 6 8 10 14 16 18

M Producer ® Reg. coordinator  U&P  User N2 times mentioned




There are different challenges...

Lack of
statistics
producers
and data
availability

Interinstitutio
nal
coordination

Lack of SEEA
expertise

Absence of
SEEA demand

Financial
resources
availability

Disarticulatio
n between
statistical
registries and

N

Bolivia

X

X

Brazil

X

Chile

X

Colombia

Costa Rica

Dominican
Rep.

Ecuador

El Salvador

Guatemala

Mexico

Panama

Paraguay

Peru

Uruguay




We know the theory...
. Suwcess | Fal

. Stick to strategic objectives 1. Lack of a core group

. Divide objectives into sub-topics

. Form governance committees with sponsors = Lbo:v Ieveln‘:f;rl')e':°'(‘f’“e ':‘tef"aCt'O"
and COP leaders etween members (face-to-face,

telephone, e-mail etc.)
. Have a sponsor and a COP leader who are “best

practice control agents”

5. Regularly feed the COP with external expertise 3. Rigidity of competences

6. Promote access to other intra- and inter
organizational networks

. The CoP leader must have a driver and
promoter role

4. Lack of identification with the CoP

5. Practice intangibility

8. Overcome hierarchy-related pressures

. Provide the sponsor with measurable
performance

10. lllustrate results for CoP members




We know a little bit about the practice...

‘L\"p" REGA—I—I—A &3 Challenges for success:

PNUMA

Comunidades de Practica Comunidades de Practica
Adaptacion Mitigacion . . i g
mm.mm T Ownership by institutions

ECOSISTEMAS

3 o Very active promotion by leader

CONO SUR Y GRAN CHACO

Joint forces with other initiatives

Complement virtual with face-to-face
meetings

Complement sharing and generating
knowledge

Demand driven topics and activities
[llustrate results to other

Visibility on related events




There are many tools we could use...

Knowledge platform
 Metabases

* Libraries
 Webinars

* Blogs

Building capacity

« Courses

* Training
 Research grants




€™, Wealth Accounting and the
Valuation of Ecosystem Services

WAVES is a
Community
of Practice

What/\Where are
the gaps?

WAV E S Home Newsand Events Wealth accounting  Natural Capital Accounting  Knowledge center  Partners  About Us

News and Events

~eatures, Blogs and Videos

The Statistical Community
Convenes to Discuss Standards for
Accounts

WAVES contributes experience with ecosystem
accounting and NCA to the London Group’'s

annual meeting.

WAVES: Managing Natural
Resources for Future Generations

The Wealth Accounting and the Valuation of
Ecosystem Services (WAVES) is a global
partnership program that accounts for the
natural capital and services ecosy ms provide
Accounting for our natural resources and the benefits they provide us is the first step

in sustainably managing these resources for future generations.

T
Feature Natural Capital Accounting: Going

Beyond the Numbers
WAVES Program Manager Stig Johansson blogs
on key global trends in NCA and highlights

resources on the Knowledge Center

Philippines Releases Results From
Preliminary Ecosystem Accounts

Results call for an urgent need to strengthen
policies and enforce environmental regulations
1O protect ecosystems, manage competing uses

and promote sustainable development.

White House Goes to Bat for Nature

and the Economy

WAVES Environmental Specialist, Ken Bagstad
provides a closer look at a recent U.S. directive to
consider nature’s value in Federal planning and

decision-making.

From around the web Event calendar

Stunning Sights, Wild
Experiences: Nature-Based

Tourism A Boon for Emerging
Economies Knowledge Center
(The World Bank) latest
December 07, 2015

n the WAVES Knowledge Center, you can
When nature is well managed, many access our free online collection of usefu
sectors of the economy thrive - Natural Capital Accounting and Wealth
agriculture benefits from good soil Accounting resources
and plentiful water; fisheries are
rewarded with vakuable catches The Little Creen Data Book 2015
coastal cities are better protected

from storms
Biodiversity and National
Accounting (Policy Research
COP21 Is Reminding Us That Working Paper)
Everyone's Prosperity Relies
on Nature

(Huffington Post) System of Environmental-

Economic Accounting (SEEA)
2012-Central Framework

December 04, 2015

Natural resources lie at the heart of al
human development stories from the
first settlers who tilled the soil to later

civilizations who have relied on

resource extraction. Today. nature

holds a powerful solution to

development and environmental
Issue 31, November 11, 2015

challenges, blogs Justin Adams, Global

Managing Director of Lands at The Past

NEWSLETTER
A

Nature Conservancy

World Forum on Natural . 1.
Capital Shows 'We Cet It

(IJUCN National Committee of the

Netherlands)

December 04, 2015

Mathew Parr, Senior Advisor in
Natural Capital at the IUCN National




The road ahead...




WAVES Plus — Regional component

« Knowledge dissemination
 Regional synergies, training and sharing

« Targeted technical assistance




Some of the key challenges:

Who is responsible?
Who participates and how?

What are the expectations and what can be
provided?

What are the steps?

What is the timeframe?

How to guarantee sustainability?
How to measure of results?




